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Contact Details
	ADDRESS
	40 Milners Road,
Yarra Junction VIC 3797

	PRINCIPAL
	John Faulkner

	PARISH PRIEST
	Fr Michel Corriveau

	SCHOOL BOARD CHAIR
	[Insert School Board Chair’s name – optional]

	TELEPHONE
	(03) 59671183

	EMAIL
	principal@sjyarrajunction.catholic.edu.au

	WEBSITE
	www. sjyarrajunction.catholic.edu.au

	ABN
	96948676468

	E NUMBER
	E1207

	FEDERAL DET NUMBER
	1099


Minimum Standards Attestation

	I, John Faulkner attest that St Joseph’s School is compliant with:

· All of the requirements for the minimum standards and other requirements for the registration of schools as specified in the Education and Training Reform Act 2006 (Vic) and the Education and Training Reform Regulations 2007 (Vic), except where the school has been granted an exemption from any of these requirements by the VRQA

· Australian Government accountability requirements related to the 2017 school year under the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 (Cth)
10 May 2018


Our School Vision

In the spirit of St Mary of the Cross and the Josephite sisters we envisage St. Joseph’s School Community as one in which members:

·
are inspired by Jesus Christ and the gospel values of love, truth, justice and peace.

·
have a sense of belonging and are active contributors to the parish and local community as well as the wider society.

·
will be given many opportunities to develop spiritually, physically, academically, emotionally, socially and culturally.

·
value life long learning and have high expectations of possible achievements.

·
find meaning through integrating faith, life and culture.

·
aspire to create a just world that promotes the dignity of every human person.

·
promote the Gospel message by living according to Christian values. 

·
will be aware of the rights of all people and will be responsible for their own actions.

·
appreciate and care for the natural environment.

·
build relationships which foster a collaborative approach. 

School Overview

St Joseph's Catholic Primary School is nestled in a picturesque bush setting in Yarra Junction. The school, established in 1958, has a proud history of providing quality Catholic education in the Upper Yarra Valley. As part the of Parish of Sacred Heart Upper Yarra Valley, we provide an environment that follows the beliefs and teachings of the Catholic Church and the values of care, responsibility, respect, justice, collaboration and learning are evident in all aspects of our school life. Although a relatively small school, we are proud of the comprehensive, exciting and challenging curriculum that we provide to cater for the needs of all students. As well as providing proven literacy, numeracy and inquiry-based programs, the school also offers excellent sporting, visual and performing arts experiences. The school community aspires to excellence and values the development of the whole person. We pride ourselves as being a warm, welcoming and friendly community, inclusive of everyone. Partnerships between school, home and the wider community are greatly valued. We encourage participation and invite families to be actively involved in the school and parish community.
St. Joseph’s commenced the 2017 school year with 136 children, 7 grades and 21 staff including both full-time and part-time in teaching and non-teaching roles.  The classes were made up of the following multi-age combinations: 1 x Foundation Class, 2 x Junior Classes (Years 1/2), 2 x Middle Classes (Years 3/4) and 2 x Senior Classes (Years 5/6). Class sizes remained low with groupings ranging from 18 to 25 students.
In 2017 the Specialist Programs offered consisted of students receiving one-hour lessons in Visual Arts, Performing Arts and Physical Education. Students in Years 3 to 6 also received a weekly LOTE (Japanese) lesson. The Library (Visual Literacy) program offers weekly lessons to Foundation - Year 2 students.
The Upper Yarra Valley Parish precinct comprises St Thomas a Becket Church, the Presbytery and the five St Joseph’s school buildings spread across 17 acres of beautiful bushland. The site remains mostly bush even with considerable development over the years. With the support of the parish, the school community provides attractive and functional learning spaces.
School enrolment numbers have changed over the past decade moving from 137 in 2006, peaking at 186 in 2010 and 136 in 2017.

Whilst we have wonderful facilities, the most critical element at St. Joseph’s is the quality and commitment of all staff members who aim to provide an environment of care and support enriched by our Catholic faith. The teaching staff members have across the year developed and implemented high quality programs aimed at maximising learning for each child.
Principal’s Report

The following Annual Report to the School Community is based on data and evidence from the 2017 school year. The Australian Government has requested that schools publicly report on a number of areas to demonstrate school performance. These requirements are outlined in this report. We hope that you find this information valuable and a reflection of the great achievements of St Joseph’s Catholic Community School, Yarra Junction.
In 2017 the school embarked on a productive year of teaching and learning. The School Improvement Framework has been a valuable tool in assisting the school to recognise the school’s achievements and highlight areas for improvement and enabled the school to set goals for the next four years and concentrate on raising in particular, literacy and numeracy standards. During this year all of the staff contributed to the development of a new School Improvement Plan that provides a focus for the next four years.
Student Wellbeing has been moved to the forefront of curriculum and is now seen as underpinning all areas. The school is working to ensure programs are in place that allow the children to feel safe and secure and to develop their social emotional skills. Our regular Friendship Groups enable all students and staff to focus on developing social skills. During 2017 the school has worked with local community and agencies to enhance and develop a safe school environment. Attitudinal scores from internal and external surveys indicated that students and parents are very positive regarding the wellbeing program being implemented. Positive community partnerships greatly enhance the ability of the school to provide for the needs of students. The Irish Fair also highlighted community links as did the Family Disco, community working bees and special person days. We have planted hundreds of trees and bushes! 
The strategic plan at St. Joseph’s focuses very strongly on our Vision as a Catholic school and the role of staff in service to others. I would encourage all of our families to look for opportunities to take an active role in the life of our parish and strengthen the links between our parish and school. I commend the many groups who contribute to our school community. Members of the Parents and Friends Association have been contributors at a financial level; however it is many of the social and informal opportunities created by the Association, that have such a significant impact on creating a culture of inclusiveness and support. The School Advisory Board was again involved in a range of areas. This is a positive opportunity where the school leadership accesses the skills and expertise of parents within our community, with a view to improve or inform policy and procedures here at St. Joseph’s. Through the several structured Community Conversations and many Learning Walks this year, parents are increasingly engaged in their children’s learning.
We have a great future ahead. 
Education in Faith
Goals & Intended Outcomes

To strengthen the Catholic Identity of the School  
Achievements
In 2017 we continued to focus on increasing engagement for our students and families in Religious education. This was addressed by
 improving Religious Education planning with the use of new curriculum, units of study and resources, learning intentions, assessment and working collaboratively with other sphere leaders. 

Collaboration and planning with sphere leaders and class teachers continued in 2017 through Professional Learning Team (PLT) meetings, co-ordinated level planning time and class visits. One Religious Education unit each term was integrated with the Inquiry unit, namely Community, Social Justice, Sustainability and Creativity. The curriculum content and understandings were obtained from the To Know, Worship and Love books, and units from other dioceses. This resulted in the provision of more engaging units tailored to the needs of the students. 
The RE leader collaborated with teachers and supported a different level each term with RE in class. RE unit planners were checked for Learning Intentions, the use of a variety of teaching tools and engaging activities. Assessment rubrics using the renewed achievement standards, were introduced for each unit in collaboration with teachers during PLT meetings.  
Some units of study were supported with whole-school action. For example, with the Mary unit, a rosary was held to celebrate the centenary of Fatima in which all students participated.
We have been naming and articulating the Catholic values and behaviours important to our community as we experience them. The first few weeks in term 1 involved teaching about Catholic values and behaviours and this learning was reinforced in the classroom throughout the year. Bible stories were also used to demonstrate how we follow the values of Jesus. Multi-aged Friendship groups, were held on alternate Wednesday afternoons. These focussed on well-being and values.
Student of the week awards were given each Monday morning to students that demonstrated living the Catholic values through exemplary behaviour and learning.
The continuation of our Mini Vinnies group provided opportunities for students to participate in more authentic learning through linking their faith to action for needy people by showing values of justice and caring. The new members enthusiastically engaged in many fundraising and social justice activities involving all students of the school. These included attending a Just Leadership day run by Caritas, co-ordinating the Project Compassion project, running a stall at the fete, a winter appeal for coats and blankets, cooking club, reading buddies for readers at risk, donating to the local St Vincent De Paul shop, Giving Tree and help with Christmas hampers and cards. 
To ensure that staff understood the results of Catholic Identity Project (ECSI) to inform school direction, PLTs were held with staff to increase understanding of the project, especially the four scales of knowing. Our ESCI results were positive, indicating that teacher and parents were at the preferred stance in all the scales, with student results varying. Our challenge is that many students do not believe that faith, praying together and celebrating liturgies and the sacraments are important in their lives. The results of the Catholic Identity Project were also revisited during review time.
The Catholic Culture Aggregate Index has grown over 4 years from 76.5 to 82.6 for staff, from 79.3 to 85.4 for parents and from 64.8 to 67.3 for students.
[image: image1.png]




Cross peer reading 
 Meeting with Monsignor Ireland

Singing for praise and religious inspiration with Andrew Chinn
Learning & Teaching

Goals & Intended Outcomes

At St. Joseph’s we provide a comprehensive, exciting and challenging curriculum where students are provided with rich learning experiences that cater for a wide variety of learning styles and provide quality and purposeful teaching to enhance student learning.  During 2017 the goals and intended outcomes as described in the annual action plan were as follows-
Teaching & Learning:
· Embed personalised learning through the use of learning intentions, success criteria feedback and student learning goals.

· Effectively use collated data to inform and drive future teaching and learning.

· Establish high expectations of teachers and students to develop higher order thinking.

· To develop a learning community that promotes a culture of deep collegial discussions during PLT’s (Professional Learning Teams), level planning and staff meetings.

Literacy:
· Raise the awareness of appropriate rigour and expectations required to raise student achievement in reading and writing.

· To develop awareness of students of what it is to work as thinkers in the process of reading and writing.

· Improve the standard of student spelling and application of grammar.

· Reading comprehension and accuracy will be given equal weight when determining reading capacity.

· Develop student capacity to ‘write like readers’.

Mathematics:
· Continue to plan and teach Mathematics using the planners and learnings of the CTLM program.

· Effectively use PAT Maths, NAPLAN and pre and post testing data to evaluate the effectiveness of teaching and learning programs, and drive future teaching and learning. 

· Enhance student capacity to comprehend and compute worded math problems.

Information and Communication Technology:
· Raise awareness of how ICT is critical in contemporary learning and teaching.

· Increase engagement through ICT across the school. 

· Use ICT as a means of communication between home, school, community and world. 

Inquiry:

· Use the 2-year scope and sequence of the ‘Get Mappen’ planner for developing the guided inquiry design of the ‘big questions’.

· Develop high expectations in teachers and students.

· Include the STEM investigation and higher order thinking in all guided inquiry teaching and learning.

· Engage parents with collaborative planning of the guided inquiry.

	Achievements
The school continued to provide an extensive specialist curriculum including Japanese, Performing Arts, Visual Arts, Physical Education and Library. Within our extra-curricular activities we continued to be involved in an extensive range of zone, district and state sporting events, camp and swimming programs, Melbourne Writers Festival and school and parish liturgies. There were also a range of school-based activities, and celebrations of learning. 
The Learning/Teaching/Literacy Leader role was .6 with another .2 as Learning Diversity Leader and .2 as Senior class teacher.
The Reading Recovery Teacher (RR) continued in her role and continued to use the Levelled Literacy Intervention (LLI) program to support year 1/2 students to sustain the progress achieved through the RR program. Intervention programs together with more stringent tracking process have positively impacted on the number of students requiring Personal Support programs. Four students in Year 1 commenced Reading Recovery term 1 in 2017.  A further 4 students were given RR support midyear. These students, although they had been identified as being at risk beginning 2017, had made significant improvement in reading but it was deemed that the one-to-one support given by RR would consolidate and offer best opportunities for sustained improvement. During 2017 34 students from year 1 to year 6 participated in the Levelled Literacy Intervention, Phonics for Reading, Sound Check programs or a mixture of these, with Learning Support Offices (LSO’s) or received targeted support on the classroom from LSO’s. 
Nine students from St Joseph’s School were eligible for Students with Disabilities (SWD) funding. The Learning Diversity leader co-ordinated the monitoring of these students’ programs.
Program Support Group (PSG) meetings were held termly with Personalised Learning Plans (PLPs) devised and reviewed at these meetings. A new PLP proforma was implemented. This form is more comprehensive in the information given about students, making goal setting better aligned to individual student needs.  Students who appear to be at risk are closely monitored for a short time and then, if deemed necessary, are placed on a Personal Learning Plan (PLP).  Our School Learning Officers (SLOs) continued to assist with students eligible for SWD funding and other students in the school requiring additional support.  The National Consistent Collection Data (NCCD) initiative was introduced and all staff make up the team who identified students other than SWD students who were requiring differentiated programming and the level to which this was required.  Data was collected and monitored for these students.  St Joseph’s was successfully audited by the Commonwealth NCCD organisation in mid 2017.
The Levelled Literacy Intervention (LLI) continued in 2017 under the leadership of the Literacy leader, teachers and SLO’s. The program targets children’s literacy in the early and middle years of schooling. Two of the three SLOs worked with students in the middle school area three times a week. The Reading Recovery (RR) Teacher worked with junior students daily for on-going monitoring. In term four the RR teacher began using the LLI program with three Foundation students identified as being at risk.  They were all identified as requiring RR in the next year.
Extensive testing made evident a significant need to target comprehension across the school and all learning areas.  Understanding the broad range of comprehension skills required for different learning became a priority for professional team meetings.  A program was introduced, Reading A-Z, which included the testing of fiction and non-fiction text as well as the opportunity to test student comprehension across a broad range of comprehension skills.  A visual data wall was developed that plotted the comprehension growth of all students from Foundation to year 6.  End of year results showed that all students had made between 6 to 4 years growth over the year with comprehension.

Practices that allow for the early identification of children with individual needs continue. This commences prior to Foundation with student interviews conducted in the middle of the year and follow-up kindergarten visits as well as open and orientation days throughout the year. This early intervention allows us to commence working with parents and support agencies well before the child enters school.  


Extension math classes provide senior students exhibiting advanced math skills and understandings with challenges.
The school received several ‘Champion’ awards in sport during the year including football, and for the seventh out of the last eight years, won the Large School trophy at the Silvan & Warburton Districts Athletics Carnival.  
	STUDENT LEARNING OUTCOMES 


Proportion of Students Meeting the Minimum Standards
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	PROPORTION OF STUDENTS MEETING THE MININUM STANDARDS

	NAPLAN TESTS
	2015
 %
	2016
 %
	2015 - 2016
Changes
 %
	2017
 %
	2016 - 2017
Changes
 %

	YR 03 Grammar & Punctuation
	96.2
	100.0
	3.8
	89.5
	-10.5

	YR 03 Numeracy
	100.0
	100.0
	0.0
	94.4
	-5.6

	YR 03 Reading
	92.0
	92.9
	0.9
	100.0
	7.1

	YR 03 Spelling
	96.2
	86.7
	-9.5
	84.2
	-2.5

	YR 03 Writing
	96.0
	93.3
	-2.7
	100.0
	6.7

	
	YR 05 Grammar & Punctuation
	96.6
	88.2
	-8.4
	100.0
	11.8

	YR 05 Numeracy
	96.6
	100.0
	3.4
	100.0
	0.0

	YR 05 Reading
	96.4
	86.7
	-9.7
	100.0
	13.3

	YR 05 Spelling
	96.6
	82.4
	-14.2
	92.9
	10.5

	YR 05 Writing
	89.7
	76.5
	-13.2
	96.4
	19.9

	

	
	


The proportion of students achieving the minimum standards for Reading and Writing demonstrated positive growth in 2017, for both grades 3 and 5, as compared to the previous years.  Spelling, Grammar and Punctuation standard both declined in the year 3 results being -2.5% and -10.5% respectively, whereas the year 5 results demonstrate a very positive growth of 11.8% for Grammar and Punctuation and 10.5% for Spelling. Year 5 maintained 100% standard of the previous year for the number of students achieving the minimum standards in mathematics, whilst the year 3  results show a -5.6 decline from the previous years.
A specific focus on the teaching and learning of reading and particularly writing have delivered positive increases of students in grades 3 and 5 achieving the minimum standards of 21.4% (Reading) and 26.6% (Writing).
Student Wellbeing

Goals & Intended Outcomes

At St. Joseph’s we provide a safe, engaging learning environment, which promotes positive relationships and encourages respect for each individual.
Achievements

The Student Wellbeing Leader’s role is to co-ordinate the whole-school approach to Wellbeing with a particular emphasis on prevention and early intervention. This initiative is greatly appreciated by the school and essential in continuing to meet the needs of our students. On-going Professional Learning in this area is essential. The Wellbeing Leader and other staff attended various wellbeing networks and other Professional Learning activities. This year, six staff members completed their training in the Berry Street Education Model. This has consolidated our approach and commitment to using this method to teach our children specific social and emotional strategies.

In 2017 the school offered a number of programs to support students in the area of Wellbeing. Some of these included the Transition Programs (Kindergarten to Foundation; Year 6 to Year 7), Mt Lilydale Mercy College Future Stars Day (Transition Program to Secondary Schools), KidsMatter, Buddy Program, Family Days and activities initiated by the school’s Parents and Friends Association including the Foundation BBQ dinner and Coffee Mornings to welcome new families and encourage networking. The school has introduced multi-level Friendship Groups to develop better social skills and shared understandings about aspects of Wellbeing. Friendship Groups have allowed very specific skills in the social and emotional area to be taught by our staff to small multi levelled groups. These groups have allowed children to opportunity to discuss and share with others who are not of their peer group. Teachers have reported successful dialogues have taken place within these sessions. Year 5’s bring their Foundation buddies to each session allowing them to build a stronger relationship. The aim of these groups is to continue with the same teacher and group from F-6, allowing both student and teacher to connect and maintain a relationship over a length of time.
Our journey has continued with KidsMatter Primary framework.  The school has worked through the ‘Building children’s social and emotional skills’, which is Module 2. The staff found this Module very relevant and could see the many connections to the Berry Street Education Module and the many Friendship Group topics we had already covered. Towards the end of the year another connection to this Module was made when we were asked to join the Respectful Relationships program.
The Respectful Relationships program supports schools and early childhood settings to promote and model respect, positive attitudes and behaviours. It teaches our children how to build healthy relationships, resilience and confidence. The Principal, Wellbeing Leader and a member of the Wellbeing Team attended various training and information days about the program, family violence and various support networks available to schools and family. We have been supported by joining a local Community of Practice with a number of Upper Yarra Valley School as well as a Catholic school Practice Group who meet at St Joseph’s Ferntree Gully. The sharing of information and good teaching practice has been positive and valuable. We have trialled one of the units of work through our Friendship Groups which received very good feedback. In 2018 we intend to use the resource further and train our staff in dealing with responses to disclosures of family violence. This training supports the Child Protection training we complete each year.
This year St Joseph’s completed all of the expected and mandated Child Safety documentation. The Principal and the Wellbeing Leader developed and collated the policies, presented these to the staff, parents and community. Staff have been updated on the new Victorian laws and reporting expectations. All staff completed their mandatory reporting on line training as well as updates throughout the year. The staff agenda allows time each week to report on or update on Child Safety issues.
Towards the end of 2017, the school facilitated a local psychologist to operate a day at school. This has allowed students to receive counselling and support during school hours. As the year finished more students began to fill the appointments available. This service will be available in 2018. 
The school continued its tradition of strong Student Leadership. Following an annual Leadership Day in February through which senior students developed their leadership skills. Senior students also develop their leadership skills by running the Morning Fitness Program, leading Celebration Assemblies every fortnight and conducting tours around the school for prospective parents or families. Senior students met with the Wellbeing Leader to discuss their transition into secondary school, using the Community Conversation model. This helped to facilitate conversation around concerns and worries, whilst being able to give real information and offer guidance. Importantly the rest of the school also participated in a number of transition days where they moved to their next year level and participated in games and activities. This proved to be a positive experience as children could meet potential new classmates and be in the classrooms of the current year level. Staff focused these transitions sessions on social and emotional interactions and learnings to really understand how the students were feeling about ‘stepping up.’ It provided staff with some valuable information about each child.
Any non-attendance of students is managed by the school contacting parents at 9:30am  any day when their child is not present. Any regular or accumulation of non-attendance is challenged by the principal.  Vacations in term time are discouraged. 

	The school provides a wide range of extra curricula learning activities. These include 
Anzac Day Ceremonies, Aussie Sports Day, Camps 3-6, Cooking, Craft, Cross Country, Cyber safety, Disco, Students St Johns Ambulance First Aid Course, Footy Day, Gardening, Hooptime Basketball, House Sports, Interschool Athletics and Interschool Round Robin, Keyboard Lessons, Orienteering, Photo Trail and Junior Sports, whole-school musical production, senior Round Robin, Ski Trip, Sustainability Activities, Swimming Program, a choir, a choral group, and Mini Vinnies. 



	STUDENT SATISFACTION

	The St Joseph's School Improvement survey data shows that overwhelmingly students are positive about their experiences at school in the eleven indicators.
Some examples are

Student distress 91.10, Student motivation 94.54, Purposeful teaching 87.50.

The students data also challenge us to review  or practices in Classroom Behaviour and Stimulating Learning 69.29
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Child Safe Standards

Goals and Intended Outcomes
At St Joseph’s we demonstrate a strong commitment to the care, safety and wellbeing of all students at our school. We have policies, procedures and strategies to keep students safe from harm, including all forms of abuse in our school environment, on campus, online and in other locations provided by the school.

All students enrolled at St Joseph’s have the right to feel safe and be safe. The wellbeing of children in our care will always be our first priority and we do not and will not tolerate child abuse. We aim to create a child-safe and child-friendly environment where children are free to enjoy life to the full without any concern for their safety. There is particular attention paid to the most vulnerable children, including Aboriginal and Torres Strait Islander children, children from culturally and/or linguistically diverse backgrounds, and children with a disability. 
St Joseph’s have met relevant legislative requirements within the state of Victoria, including the specific requirements of the Victorian Child Safe Standards as set out in Ministerial Order No. 870.

Achievements
The development of Child Safety Policies and Guidelines began at St Joseph’s School in 2016 and continued into 2017. The Wellbeing leader attended Wellbeing Cluster meetings that informed and guided the development of these specific policies. The Principal was informed at various Network meetings of the expectations and specific details required in the policies. Policy work continued with the Leadership team and was shared with the staff. Staff have been led through the important Ministerial Orders and changes to the mandatory reporting laws via staff meetings and professional readings. The school Advisory Board were presented with the new policy and specifically taken through the new changes and expectation around mandatory reporting, Codes of Conduct for all staff, volunteers and school workers, and Risk Management procedures.
St Joseph’s apply thorough and rigorous screening processes in the recruitment of employees and volunteers involved in child-connected work. Our commitment to child safety and our screening requirements are included in all advertisements for such employee, contractor and volunteer positions, and all applicants are provided with copies of the school’s Child Safety Code of Conduct and the Child Safety Policy.

We have processes for monitoring and assessing the continuing suitability of school staff to work with children, including regular reviews of the status of Working with Children Checks and staff professional registration requirements such as Victorian Institute of Teaching (VIT) registration. 

At St Joseph’s  we provides employees, volunteers and clergy with regular and appropriate opportunities to develop their knowledge of, openness to and ability to address child safety matters. This includes induction, ongoing training and professional learning to ensure that everyone understands their professional and legal obligations and responsibilities, and the procedures for reporting suspicion of child abuse and neglect. This includes Staff updates, Mandatory Reporting Professional Development, Wellbeing Staff Meetings and other forms of Professional Development from Catholic Education, outside agencies and government departments.

We expect school employees, volunteers, contractors and clergy to proactively ensure the safety of students at all times and to take appropriate action if there are concerns about the safety of any child at the school. All school staff must remain familiar with the relevant laws, the code of conduct, and policies and procedures in relation to child protection and to comply with all requirements. We have developed a Child Safety Code of Conduct, which recognises the critical role that school staff play in protecting the students in our care and establishes clear expectations of school employees, volunteers, contractors and clergy for appropriate behaviour with children in order to safeguard them against abuse and or neglect. Our Code also protects school staff through clarification of acceptable and unacceptable behaviour.
At St Joseph’s, we actively encourage all students to openly express their views and feel comfortable about giving voice to the things that are important to them.  We teach students about what they can do if they feel unsafe and enable them to understand, identify, discuss and report on child safety. We listen to and act on any concerns students, or their parents or carers, raise with us. We teach Social and Emotional Learning to our students in order to assist them to develop positive relationships, become aware of self and be responsible decision makers. We encourage our students to voice issues and concerns, providing a variety of opportunities for them to do so. These include Friendship Group discussion and Community Conversations.

We are committed to proactively and systematically identifying and assessing risks to student safety across our whole school environment, and reducing or eliminating (where possible) all potential sources of harm. We document, implement, monitor and periodically review our risk management strategies for child safety and ensure that the strategies change as needed and as new risks arise. This includes assessing excursions, camps and in school events such as fetes and sport days.
Leadership & Management

Goals & Intended Outcomes

At St. Joseph’s, collaborative leadership and organisational structures enable the effective implementation of quality Catholic education.
Achievements

Focussed and explicit teaching has continued to improve as our teachers become more proficient in the use of Learning Intentions in their lessons. In 2017, teachers built on the use of Success Criteria (or Steps to Success), which further enhance formative assessment and student self-evaluation around the Learning Intention. Peer observation and professional feedback has been encouraged and facilitated. Professional development was an imperative feature of developing on-going systematic, sequential learning. The evidence suggests that all staff members are offered opportunities to undertake a range of professional development programs. These opportunities include network, cluster, in-school Professional Learning Team meetings and professional development courses offered by CEM and external providers. Professional learning supports our overall school improvement and highlights the commitment of staff to the growth of their professional knowledge, practice and wellbeing.  
Enhancing a performance and development culture continued through the implementation of personalised and school-based professional learning. Professional development plans were developed for all staff based upon Annual Review Meetings. We budget for the various professional learning activities for staff to attend. 
Professional Learning Teams (PLTs) are operating across all levels focusing on Literacy, Numeracy, Religious Education and Inquiry. This structure has contributed to developing consistent beliefs and implementation of best practice. The Professional Learning Teams have engaged staff in continuing to develop their pedagogical understanding and implementation of best practice. The PLTs have focused on data driven instruction and the development of best practice. The benefit is the pedagogical development of the whole-school staff. Regular level planning with curriculum leaders ensures that the agreed changes to curriculum are supported to become the enacted curriculum. Individual staff member learning goals are negotiated at goal setting meetings each term. Together these have enhanced the cohesiveness of the levels working and teaching together to more effectively meet the needs of the children.
We have increased opportunities for feedback, appraisal and recognition to strengthen role clarity and expectations for all staff.  We have continued to develop a facilitative leadership model and provide opportunities for staff to learn collaboratively from their experiences in using learning intentions, success criteria and feedback.  Classroom arrangements have been changed to reflect our team-teaching practices. We have continued to enhance skills for interpreting data and discerning changes to practice required. Other achievements include utilising existing staff capacities to enhance the professional learning of staff, ensuring there are clear expectations around school and level planning.  Rich learning!
Formation and participation in the Rural Community of Practice with three other country schools has been a real opportunity to work together to understand our individual and collective achievement data, and to support one another to improve the learning of the children. The research of Dr Lyn Sharratt has provided a lens through which to reflect on our work.
	EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING

	DESCRIPTION OF PL UNDERTAKEN IN 2016

	During 2017 staff participated in a range of professional learning opportunities including engaging students and providing feedback held with cluster schools, Collaborative Literacy Learning, Science partnerships, Understanding Catholic Identity, marketing and school master planning. Most of the staff trained in the Berry Street model of positive student management, including days in the school holidays. Staff members also participated in professional learning through a variety of professional networks for principals, assistant principals, eLearning, wellbeing, and students with disabilities. 


	NUMBER OF TEACHERS WHO PARTICIPATED IN PL
	14

	AVERAGE EXPENDITURE PER TEACHER FOR PL
	$1879


	TEACHER SATISFACTION

	The School Improvement Surveys undertaken by the staff last year indicate:
· The Organisational Climate Aggregate Index has improved from 74.6 in 2013 to 83 in 2017.
· The Teaching Climate Aggregate Index has improved from 67.1 in 2013 to 82.2 in 2017.
These place our school in the upper middle range of staff satisfaction.



School Community

Goals & Intended Outcomes

To strengthen and provide students with authentic learning experiences that connects to the local and global community.
Achievements

The efforts of the staff, students and school community including the School Advisory Board and the Parents and Friends Association all contributed to the worthwhile achievements reached in many areas throughout the year.
Our School enjoys the support of our community in a variety of valuable ways. Volunteers assist in classrooms, intervention programs, excursion supervision and maintenance of the school grounds and buildings. The Parents and Friends Association again conducted a number of successful fundraising and social events. 
The Choral Group, which rehearses every Monday afternoon, continued to support school and community events as well as competing in the Boroondara Eisteddfod. The Choral Group, supported by the school choir at times, sang at many school Masses and on other occasions.
The school continued its participation in a number of community events. Some of these included the School's ANZAC Day ceremony at the Yarra Junction RSL and associated fundraisers in conjunction with Caritas.
Students from the school continued to be actively involved in the Upper Yarra Primary Schools Sports Association. Students continued to participate in a number of events at local, regional and state level. Students competed in events including: swimming, athletics, cross country, orienteering, Junior Sports Day, Junior Tabloids and Orienteering, Zone Trials (football, netball, soccer and basketball), and Hooptime Basketball. Students also participated in the annual swimming program held over two consecutive weeks of the school year.
To continue to develop the talents and provide opportunities for a variety of learning needs, students participated in a variety of activities. These included Chess Tournaments, GATEways activities, Maths Enrichment tasks, various sporting competitions and Senior Leadership Days.
The fortnightly assembly continues to be well supported by the parent community with many frequently in attendance. The senior students continue to organise and present these assemblies, introducing speakers and classes, informing students of current events and presenting awards. 2016 also saw an extremely well attended Electronic Games Night and Cyber Safety evening for parents. 
The role of the Advisory Board continues to develop to allow the utilisation of parent skills to inform policy development. The Board has again been proactive in the review and development of a range of school policies. Parent and parish support for school based programs, extracurricular activities and faith development ensures the continuing growth of an innovative and inclusive learning environment at St. Joseph’s. The level of community support is highly valued at St. Joseph’s. Parents are encouraged to be active in classroom support or to volunteer for a range of informal and formal activities.
It is recognised that for many of our families their experience of the Catholic Church is limited to what is provided through the school setting. The school has worked to highlight the historical significance of Sacred Heart Parish and the significant contributions made by parishioners over many years. The school community has continued to develop and maintain strong links between the school and parish communities through the support of parish celebrations and liturgies.
	PARENT SATISFACTION

	In the School Improvement Survey, Relative to other Australian primary schools in 18 out of 20 indicators, parents marked the school over 90% favourably.

For example:

Parent Partnerships - 96.1 Percent Favourable
Approachability - 96.87 Percent Favourable
Parent Input – 97.78 Percent Favourable.
The Community Engagement Index has increased each year over the last three years to 81.4.



 Future Directions 
After consultation with the students and community, the school has been seeking to enhance the teaching and Learning of science throughout all levels. St Joseph's School has decided to introduce a S.T.E.A.M program. The integration of Science, Technology, Engineering, Art and Mathematics will provide opportunities to heighten student engagement in learning generally, but most particularly science. This will commence in 2018.
Use of visible data to understand the achievement and growth of students will be a priority for professional learning of leadership and all staff. We will explore the use of a Case Management process to focus on improving growth in individuals and small groups of children using the collective support of staff peers.  St Joseph's School Leadership will also explore the use of Agile School SPRINTS – short cycle action plans for growth.
With the changes made to the twice a year reports to parents, in 2018 we will explore the use of Three Way Conversations, in which the teacher will support the student to explain to the parents the negotiated learning goals, the learning process, and achievements. The school will review our Japanese language program to enhance its status and practices. 
Other Data About Our School
	AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL
	%

	Y1                                                                                                  
	94.45

	Y2                                                                                                  
	94.88

	Y3                                                                                                  
	93.54

	Y4                                                                                                  
	93.72

	Y5                                                                                                  
	95.04

	Y6                                                                                                  
	94.13

	Overall average attendance
	94.29


	
	

	
	
	
	
	

	
	TEACHING STAFF ATTENDANCE RATE
Teaching Staff Attendance Rate
94.6%

	

	
	
	
	
	

	
	STAFF RETENTION RATE
Staff Retention Rate
91.67%

	

	
	
	
	
	

	TEACHER QUALIFICATIONS
Doctorate
0.00%
Masters
20.00%
Graduate
50.00%
Certificate Graduate
10.00%
Degree Bachelor
80.00%
Diploma Advanced
40.00%
No Qualifications Listed
0.00%

	

	
	
	
	
	

	
	STAFF COMPOSITION
Principal Class
2
Teaching Staff (Head Count)
12
FTE Teaching Staff
10.100
Non-Teaching Staff (Head Count)
8
FTE Non-Teaching Staff
5.423
Indigenous Teaching Staff
0

	


NOTE: 
	The School’s financial performance information has been provided to the Australian Charities and Not-for-profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au
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     A classroom participating in the Christmas door war!
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